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93-136 May 5, 1993 
FOR IMMEDIATE RELEASE: 
EIU PRESIDENT ENDORSES COLLEGE RESTRUCTURING PLAN 
CHARLESTON, IL--Eastern Illinois University President David 
Jorns today endorsed a recommendation made by the university's 
academic affairs vice president that would reduce the number of 
colleges at Eastern from six to four, save the university 
$300,000 in administrative costs and result in no layoffs or 
firings. 
Jorns will seek approval of the four-college model restruc-
turing recommendation from the Board of Governors Universities at 
its June 13 meeting in Springfield . 
If approved, a transition committee will be formed to 
oversee the restructuring which must be in place by July 1, the 
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beginning of the university's new fiscal year. 
Although the proposed plan calls for fewer colleges, no 
departments or programs will be eliminated or consolidated nor 
will there will be a reduction of program effectiveness, accord-
ing to Provost and Vice President for Academic Affairs Barbara 
Hill. There will also be "college balance," she said. 
Hill recommended the four-college model to Jorns after 
reviewing proposals submitted by Eastern's Restructuring Commit-
tee, the Faculty Senate and Council of Deans. "The model I 
recommended is a revision of the Restructuring Committee's 
proposed 'green' four-college model basically endorsed with some 
changes by the Council of Deans," she said. 
The university currently has six undergraduate colleges: 
Applied Sciences; Education; Fine Arts; Health, Physical Educa-
tion and Recreation; Liberal Arts and Sciences; and Lumpkin 
College of Business. 
Under the proposed plan, the university would have 
a: 
--College of Natural and Social Sciences, led by Jon Laible, 
currently dean of the College of Liberal Arts and Sciences; 
--Lumpkin College of Business and Technology, led by Ted 
Ivarie, currently dean of the Lumpkin College of Business; 
--College of Arts and Humanities, led by James Johnson, 
currently acting dean of the College of Fine Arts. Johnson will 
also be acting dean of Arts and Humanities until a national 
search is conducted; and 
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--College of Education and Professional studies, led by 
Charles Joley, currently the dean of the College of Education. 
The acting deans of the colleges that would be integrated in 
the restructuring--Applied Sciences and Health, Physical Educa-
tion and Recreation--would be reassigned. 
The plan to reduce the number of colleges through consolida-
tion was one of several recommendations made by Eastern's Council 
on University Planning and Budget in February as part of its goal 
to reallocate $1.6 million for Fiscal Year 1994. Through the 
restructuring, the university hopes to reallocate $300,000, which 
will be used to meet salary obligations for next year. 
Eastern President David Jorns wrote in a memo to Hill, 
"Though I recognize that this has been a difficult and time 
consuming process, I believe that the final result will prove to 
be of significant benefit to the University. Our primary need, 
of course, was the identification of revenue to meet the salary 
needs of the coming year. However, in the process of meeting 
this need, we have arrived at an administrative configuration 
which should facilitate our ability to plan effectively in the 
coming years while guaranteeing that disciplinary affinities and 
instructional needs remain unimpaired. 
"Furthermore, I believe both the process of review and the 
recommendations which resulted from it, will confirm Eastern as 
an institution devoted to the traditions of liberal and profes-
sional education. I am very grateful for the care with which 
this process has been carried out. Though this has been a 
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difficult undertaking for all concerned, your efforts, the 
efforts of Dr. Terry Weidner, the Restructuring Committee, the 
Faculty Senate, the Council of Deans, and the many faculty 
members who participated, were in all cases professional, digni-
fied, and in the best traditions of academic life." 
Hill wrote in a memo to Jorns, "Major consideration was 
given to curriculur affinity and departmental self identity . 
Also taken into consideration were faculty/equipment sharing 
(current and potential), faculty research interests, identity 
with external constituencies, and historic and projected trends 
in academic disciplines." 
Hill recommends a span of management for the administration 
of each college, which would enable each college dean to work 
closely with department chairs and faculty in all aspects of 
facilitating the work of the college, specifically in decentral-
izing the budget. 
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